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SUBJECT: REORGANIZATION OF USAID MISSION AFGHANISTAN 

I HAVE REVIEWED TODAY, AUGUST 18 (PRIOR TO MY DEPARTURE 
FOR THE U.S. TOMORROW) THE BASIC OUTLINE OF THE REORGANIZA- 
TION OF THE USAID MISSION IN AFGHANISTAN PROPOSED BY USAID 
DIRECTOR GRADER. I BELIEVE IT IS SOUNDLY CONCEIVED AND 
WILL RESULT BOTH IN MAJOR SAVINGS TO THE U.S. TAXPAYER, AND 
A MAJOR INCREASE IN THE EFFICIENCY AND EFFECTIVENESS OF THE 
MISSION. 

2. THE PRINCIPAL DIFFICULTY I FORESEE IS THAT THE MAJOR 
REDUCTION IN THE MISSION'S LOCAL EMPLOYEES IS BOUND TO 
HAVE POLITICAL REPERCUSSIONS IN LIGHT OF THE LACK OF OTHER 
EMPLOYMENT OPPORTUNITIES AND THE FACT THAT MANY OF THESE 
EMPLOYEES ARE BOUND TO BE RELATED OR OTHERWISE CONNECTED 
TO SENIOR AFGHAN GOVERNMENT OFFICIALS. IN ORDER TO 
MITIGATE THE POLITICAL REPERCUSSIONS, GRADER IS PROPOS- 
ING A ONE-TIME SPECIAL REDUCTION IN-FORCE BONUS TO ALL 
LOCAL EMPLOYEES BEING RELEASED IN CONNECTION WITH THIS 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 KABUL 05766 190623Z 

REORGANIZATION. I THINK IT ABSOLUTELY ESSENTIAL THAT 
THIS BONUS BE AUTHORIZED. I WOULD WANT TO RECONSIDER 
MY APPROVAL OF THE REORGANIZATION PLAN IF THE BONUS IS 
NOT AUTHORIZED. 

3. IN THE COURSE OF CONVERSATIONS WITH THEM IN RECENT 
DAYS, GRADER AND/OR I HAVE MENTIONED THE FORTHCOMING 
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PERSONNEL REDUCTION TO PRESIDENT DAOUD AND THE 
MINISTERS OF PLANNING, FOREIGN AFFAIRS AND FINANCE. 

NONE OF THEM HAS MADE ANY COMMENT BUT I THINK IT WOULD 
BE UNWISE FOR US TO ASSUME THAT A LACK OFCOMMENT MEANS 
APPROVAL. NEVERTHELESS, I HOPE OUR HAVING INFORMED THEM 
IN ADVANCE WILL ALSO HELP MITIGATE ANY ADVERSE REPERCUSSIONS. 
BUT, AS STATED ABOVE, THIS WILL BE - TO SAY THE LEAST - 
NOT ENOUGH IF THE BONUSES ARE NOT FORTHCOMING. 

4. THE THREE MESSAGES CONTAINING THE REORGANIZATION 
PROPOSALS ARE BEING SENT SATURDAY, AUGUST 20. 

DECONTROL 8/18/78 
ELIOT 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: REORGANIZATIONS, DIPLOMATIC MISSIONS 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 19-Aug-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977KABUL05766 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D770299-0816 
Format: TEL 
From: KABUL 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770845/aaaablkg.tel 

Line Count: 76 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 141f0358-c288-dd11-92da-001cc4696bcc 
Office: ACTION NEA 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 16-Nov-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 1551578 
Secure: OPEN 
Status: NATIVE 

Subject: REORGANIZATION OF USAID MISSION AFGHANISTAN I HAVE REVIEWED TODAY, AUGUST 18 (PRIOR TO MY DEPARTURE FOR 

THE U.S. TOMORROW) THE BASIC OUTLINE OF THE RE 

TAGS: EAID, US, AF 

To: STATE 

Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/1 41 f0358-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



